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publication of the decree His Majesty went to Grand Duke
Konstantin and, with tears in his eyes, complained that
Admiral General Grand Duke Alexey had forced him to
sign a decree which was contrary to his own views and to
the view of his late father.
The man who was chief advocate of the idea of con-
structing the naval base at Libau was not, however, Grand
Duke Alexey, but N. M Chikhachev, the Minister of the
Navy. It is he who was chiefly responsible for the Grand
Duke's insistence on Libau, and the Emperor knew it So
that while he yielded to the external pressure he, never-
theless, harboured a secret grudge for the person who was
the source of that influence. Hardly a year passed before
Chikhachev was dismissed. It was clearly an act of re-
venge.
Unhappily, the behaviour of Nicholas II in this instance
is only too characteristic of His Majesty, and, as Prince
Mirski has remarked, his character is the source of all our
misfortunes* A ruler who cannot be trusted, who approves
to-day what he will reject to-morrow, is incapable of steer-
ing the Ship of State into a quiet harbour. His outstanding
failing is his lamentable lack of will power. Though benev-
olent and not unintelligent, this shortcoming disqualifies him
totally as the unlimited autocratic ruler of the Russian
people. Poor, unhappy Emperor! He was not born for
the momentous historical role which fate has thrust upon
him.
The coronation of Emperor Nicholas II, which took
place on. May 14 (Russian style), 1896, was marked by a
sad and ominous occurrence; nearly two thousand people
perished on the Khodynka Field, in Moscow, where re-
freshments and amusements had been prepared for the
populace. A few hours after the Khodynka disaster their
Majesties attended a concert conducted by the celebrated
Safonov* I vividly recollect a brief conversation wbidb